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We, the undersigned representatives of the Federated Associa-
tions of Boot and Shoe Manufacturers, and of the National Union of
Boot and Shoe Operatives, agree to the following terms of settle-
ment of the dispute in the Boot and Shoe Trade on behalf of those
whom we represent :—

|
1
|

PIECE-WORK STATEMENTS,

(1.) This Conference is of opinion that a piece-work statement or
statements for lasting and finishing machine workers, and those
working in connection therewith, are desirable. Such statements to |
be based on the actual capacity of an average workman. Any
manufacturer to have the option of adopting piece-work or con- |
tinuing day-work ; it being understood that the whole of the opera-
tives working on any one process shall be put on one or the other
system, which shall not be changed oftener than once in sjx months,

_Heeling and sewing to be regarded as separate processes.




(2.) This conference is of opinion that a piece-work statement for
y welted work at Northampton should be prepared on the principle
laid down in the above resolution, viz., * the statement shall be
based on the actual capacity of an average workman,"” employers
having option as laid down in that resolution with regard to pay-
ment by the time or piece.
(3.) That for the purpose of carrying into effect the last two
resclutions, joint committees be appointed as follows ~—

{#) A joint committee of representatives of the employers and
workmen, four of each, to determine the principles and
methods of arrangement and classification on which piece-
work statements for machine workers shall be based, such
committee to hold its first meeting on May sth, 18gs5, at
Northampton, for preliminary business.

(4) Joint committees composed of representatives of employers
and employed, four of each, to prepare such statements for
their respective localities in accordance with the principles
laid down by the above joint committee. Such committees
to hold their first meetings with the least possible delay
after the completion of the work of the above joint
committee,

(¢} A joint committee to prepare a statement for welted work
for Northampton composed of representatives of employers
and employed, four of each, such committee to hold its
first meeting on May sth, 1895, for preliminary business.

Such committees shall take such evidence and obtain such
information as they may think fit for the purpose, and each shall
appoint an umpire to determine points on which they fail to agree.
Failing agreement on the part of any of the committees as to the
appointment of umpires, the appointment shall be made by the
President of the Federation and the General Secretary of the
Union, or if they fail to agree, by Sir Henry James.

BoARDS OF ARBITRATION,

(4.) That the various local boards of arbitration and conciliation,
consisting of equal numbers of representatives of employers and
workmen in the district, be immediately reconstituted, and their
rules be revised so far as necessary with a view to greater uni-
formity by a joint committee of representatives of employers and
employed, four of each to be appointed forthwith. The revised
rules te be submitted to and adopted by the local boards, with or
without amendment in matters of detail. Pending the completion
of this revision the former rules to be in force, but only questions
of classification and other miner local questions not involving
matters of principle to be entertained in the meantime, with the
exception of the question of the minimum wage for clickers and
pressmen in centres where notices have already been given to local
boards.

(5.) That such boards when re-constituted shall have full power
tosettleall questions submitted to them concerning wages, hours of
labour, and the conditions of employment of all classes of work.
people represented thereon within their districts which it is found
impossible to settle in the first place between employers and em-
ployed, or secondly between their representatives ; subject to the
following conditions ;—

(#) No board shall require an employer to employ any particu-
lar workman, or a workman to work for any particular
employer, or shall entertain any question relating to such
matters, except for the purpose of enabling a workman to
clear his character.

(4) No board shall claim jurisdiction over the conditions and
terms of employment of workpeople outside its district ;
provided that no actual work shall be sent out of a district
which has been the subject of an award in that district,
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(¢€) No board shall interfere with the right of an employer to
make reasonable regulations for time-keeping, and the
preservation of order in his factory or workshop.

(@) No board shall put restrictions on the introduction of
machinery or the output therefrom, or on the adoption of
day or piece-work wages by an employer in cases in which
both systems have been sanctioned, subject to the condi-
tions prescribed in resolutions (2) and (3). No question
referred to in sub-sections (a), (b), (c), (d) shall be made a
matter of dispute by the Union.

(6.) That it is desirable and necessary to provide financial
guarantees for duly carrying out the provisions of this agreement,
and existing and future awards, agreements, and decisions of boards,
arbitrators, or umpires, so long as they do not contravene the pro-
visions of this agreement ; and that a scheme be at once prepared
for depositing certain sums in the hands of trustees for that purpose.

(7.) That the committee entrusted with the revision of the rules
of local arbitration boards be instructed to insert provisions ;-

{#) To carry the last resolution into eflect forthwith. If not
agreed upon by both sides, the conditions and terms of the
trust to be referred to, and finally settled by, Sir Henry
James.

{#) That in future all awards and decisions shall specify a date
before which neither side shall be competent to re-open
the question.

{¢) That where a minimum wage has been fixed and is in opera-
tion, and a proposal is made to change it, the Board or
umpire, in giving a decision or award shall take into
account the length of time which has elapsed since the

question was last determined, and the conditions existing
at the two dates respectively.

The notices already given by the Union for an advance on the
minimum wage to clickers and pressmen shall be held to be
good notices to the Arbitration Boards for the districts to
which they refer, and shall be dealt with forthwith

(8.) No strike or lock-out shall be entered into on the part of any
body of workmen, members of the National Union, or any manu-
facturer, represented on any Local Board of Arbitration.

(9-) That if any provision of this agreement, or of an award,
agreement, or decision, be broken by any manufacturer, or body of
workmen belonging to the Federation or National Union, and the
Federation or the National Union fail within ten dayseithertoinduce
such members to comply with the agreement, decision, or award, or
to expel them from their organisation, the Federation or the
National Union shall be deemed to have broken the agreement,
award, or decision.

(ro.) That any question as to the interpretation of these terms of
settlement be referred to Sir Courtenay Boyle, whose decision
thereon shall be final and binding on both parties.

That Sir Henry James be requested to act as umpire to deter-
mine any other disputed points between the Federation and the
National Union arising out of this agreement.

(Signed)
On behalf of the Federated Associations of Boot
and Shoe Manufacturers,
J- GriFrin WaARD, President.
WiLLiam Hickson.
SAMUEL LENNARD.
THos. LILLEY,
On behalf of the National Union of Boot and
Shoe Operatives,
W. B. HornIDGE, President.
DANIEL STANTON.
WiLLiam VoTiEr,
W. Inskir, General Secretary.
Chairman of Conference : CourTENAY BovLE.
Secretary of Conference : H. LLEWELLYN SMITH,
Witness : Tuomas SmiTh,
April 19th, 1803,




It was generally understood that the factories and
workshops should be opened at the earliest possible
date, and not later than April 29th. Most of the
establishments affected by the lock-out re-opened
during the week ending April 27th, a deposit of £ 1,000
having been made in the meantime by each side with
two trustees. There was at first some opposition to the
terms of settlement on the part of a section of operatives
at Leicester and in some other centres. But in all the
important districts the action of the delegates was in all
cases confirmed either by resolutions of mass meetings
or by ballot. In Leicester the result of the ballot was -
for the settlement, 4,799 ; against, 1,385.
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